Strategic planning

SPORTHQ

Keep your plan simple. 1. Purpose

A simple plan is easy to action. A long Use the Purpose worksheet
and wordy plan won't ever get read! to help define your
organisation’s purpose
and develop your ‘why'
statement, your mission,
vision and values.

5. Implement
and review

2. Goals

What you want to ACHIEVE

Use your plan like a map to keep e the oot Lot t
se the Goals worksheet to

you going in the right direction. Seek input°

The most successful .
organisations review their goals
regularly to make sure they
are staying on track.

write down your goals.

From members through surveys, It's ok to DREAM BIG!
workshops or focus groups and :
face-to-face discussions

* From governing bodies

* From industry professionals, if
required, for complex matters
(e.g. finance, legal)

3. SWOT

Use the SWOT worksheet
to fill in your SWOT and
outline the steps to build

4. Actions

Determine the actions
required to achieve your
goals. Use the Action plan

on your strengths, address
your weaknesses, capitalise
on opportunities and
mitigate threats.

worksheet to write your
goals and actions, and
assign priorities, lead roles
and budget.

This resource and its contents are provided by the Queensland Government as an information source only. To the maximum extent permitted by law, the State of Queensland makes no statement, representation, or warranty about the quality, accuracy, DEL IV ERIN G
context, completeness, availability or suitabi ir{ forany purlpose of, and you should not rely on, this resource or its contents. The Queensland Government disclaims, to the maximum extent permitted by law, all responsibility and all liability (including
without limitation, liability in negligence) for all expenses, losses, damages and costs you or any other person might incur for any reason including as a result of the content available through this resource, being in any way inaccurate, out of context, FOR QU E ENSLAND

incomplete, unavailable, not up to date or unsuitable for any purpose.

Queensland
Government



