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Action plan 

Determine the actions required to achieve the goals you listed in your goals worksheet. Add timeframes and assign leaders for accountability. Assess your organisation’s current financial situation and the amount of money available for implementing your plans. Be realistic about your budget and consider the priorities of your actions. Focus on the actions that will have the most significant impact on your organisation and are feasible within your budget and resource capacity. Prioritising in this way helps ensure your organisation is making the best use of its resources. Incorporate your strategic plan discussions as a consistent topic in your committee meetings, ensuring progress and alignment remain at the forefront.

	Goal – what we want to ACHIEVE:    

	Actions – what we are going to DO
	Year
	Lead Role
	Cost ($)
	Proposed Source of Funds

	Initiate regular reviews of the strategic plan during committee meetings to monitor progress, address challenges and ensure continued alignment with organisation objectives.
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AI-generated content may be incorrect.]This resource and its contents are provided by the Queensland Government as an information source only. To the maximum extent permitted by law, the State of Queensland makes no statement, representation, or warranty about the quality, accuracy, context, completeness, availability or suitability for any purpose of, and you should not rely on, this resource or its contents. The Queensland Government disclaims, to the maximum extent permitted by law, all responsibility and all liability (including without limitation, liability in negligence) for all expenses, losses, damages and costs you or any other person might incur for any reason including as a result of the content available through this resource, being in any way inaccurate, out of context, incomplete, unavailable, not up to date or unsuitable for any purpose. 
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