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Goals worksheet
Goal setting should be an enjoyable and creative process for your organisation. Encourage your members to share their ideas, brainstorm solutions and imagine the future of your organisation together. The fun of goal setting will only add to the excitement and commitment of your members.
Dream big, embrace the fun and set ambitious goals that inspire and motivate your members. By doing so, your organisation will be well-positioned for success, growth and a bright future.
You can set long-term, challenging but achievable goals that align with your purpose. Later, in the Action plan you can break them down into smaller, achievable actions. 
Use the prompts below to help think about the goals for your organisation. It helps to write your goals as if you have already achieved them. If you get stuck, try drawing a picture of your ideas for the perfect organisation.
	‘Why?’

	When thinking about your goals for the organisation, it’s important to remember your big ‘WHY’

	What is your big WHY? Why does the organisation exist?
(Refer to your purpose worksheet)
	



	Doable: Immediate and achievable

	You can start by focusing on what your organisation can realistically achieve in the near future, setting a clear path for immediate progress.

	What would your organisation like to achieve in the short term (this year)?
	



	Stretch: Over-the-horizon thinking

	'Over-the-horizon' thinking helps you set longer-term goals that can keep everyone in your organisation engaged in trying to achieve great things.

	What would your organisation like to achieve in the longer term?
	



	Possible:  Long-term and ambitious

	It’s ok to dream big. Take this moment to be ambitious and visualise big goals that push the boundaries of what your organisation can achieve.

	What are some ambitious and big dreams for your organisation?
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